Meet Javier.

Javier, a two-time Olympian, is

deeply passionate about
unleashing human potential.
Through his expertise, he

guides executives, teams, and

organizations in translating
Olympic-level performance

principles into sustained peak

performance, enabling them

to conquer meaningful goals

with unwavering excellence.

Javier Careaga
LEADERSHIP CONSULTANT

With over 20 years of professional expertise spanning
consulting, executive roles, facilitation, and keynote
speaking, Javier is dedicated to fostering excellence in
individuals and organizations. He is an expert in designing
and implementing person-centered leadership development
programs and creating highly-effective results-driven
organizational cultures, across different industries.

Javier's leadership journey spans from transforming the
Mexican Swimming Federation as its former President and
CEO, to his role as a Senior Executive at Laureate
International Universities. Under his guidance, the federation
expanded significantly, enabling athletes to secure medals
at prestigious global events like the World Championships
and the Olympic Games. At Laureate, he focused on
enhancing the Customer Experience for a student body of
120,000, resulting in notable increases in satisfaction and
retention.

Javier is a multifaceted individual with a diverse range of
roles and contributions. He recently authored "La Meta fue el
Camino,” a memoir chronicling his Olympic journey and
serves as a columnist for "El Heraldo de México." At
Marymount School, he helps to teach and develop senior's
communication skills, while also advocating for inclusivity as
an Ambassador for the Special Olympics. Additionally, Javier
provided advisory expertise to the Project Play program of
the Aspen Institute, promoting the benefits of sports and
physical activity.
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C

AREAS OF EXPERTISE

Executive and Leadership
Development Coaching
Human Performance
High-Performing Teams
Communication Specialist
Systemic thinking
Facilitation

Keynote Speaking
Bilingual (Spanish/English)

INDUSTRIES

Natural resources
Mining

Pharmaceutical

Higher Education
Manufacturing

Sports

Tech

Non-Profit / Government

EDUCATION & TRAINING

MA in Energy and Environment
MS in Molecular Biology

Certificates:

ICC Business and Life Coach

HPI 360 High Performance Index
Connection Lab Communication
IOC Master Educator

Mckinsey A2E (Ability to Execute)
Positive Leadership Kim Cameron
MBTI/ EQi

Integral Facilitation

Leadership Agility 360
assessment




