Leader as Coach - Open Enroliment @ the coaching studio

LEADERSHIP DEVELOPMENT
DISCOVER THE LEADERSHIP POWER OF A COACHING MINDSET.

Invest in your capacity to continuously level up, avoid plateaus, and leap forward through obstacles
and opportunities, infinitely. It is how an innovative leadership culture is born.

Enhance your leadership impact with a powerful LEADER AS COACH: 6-Month PROGRAM STRUCTURE
tool: the coach approach! Learn in a supportive

and empowering cohort of other high-impact KICK-OFF INTENSIVE WORKSHOP COACHING PRACTICE
business leaders.

Individual Collective learning sessions (In-person or  Six-month partnership with an assigned
engagement  virtual options) focused on powerful coachee, to practice and apply your
Designed for key decision makers and leaders to calls, program  coaching skills, high-impact experiential learning in a real-life setting. Learning
level up their skills in coaching their teams and to information learning opportunities, clearly articulated ~ sessions, 1+1 coach mentoring, and
embed a coaching mindset throughout every level and goal models and approaches, ample partner support throughout the program.
of their organization. Participants enhance their setting opportunity to practice and planning for Additional expert coach mentoring with the
unique leadership skills and effectiveness by real-life applications. optional ICF certification package.
incorporating a coach approach into their
leadership tool belt. GUIDED LEARNING TOOLS, EXPERT COACH MENTORING, AND PEER SUPPORT
This is an intensive 6-month small-group cohort
program designed for the practical application of OUTCOMES
new tools in a busy professional environment. A OA
Highly effective Enhanced leadership Sustainable coaching
coaching style of skills, team effectiveness culture to engage, develop,
leadership and clear and high-impact results and retain new and existing
guidelines for through the coach talent and a high-
“I have increased my level of successful applications approach productivity environment
proficiency and achieved my goals. | O O
have evolved as a manager and am
able to effectively communicate with INVESTMENT
my team and inspire and motivate + Comprehensive 6-month cohort program: $9,500
them to understand and better do « Additional ICF Certified Leadership Coach certification package: $2,500 (Optional)
the work they were doing.”
Program Participant in Tech Industry You may also be . Lgadership Coaching * Leadership Development P.roglrams
interested in: » Live 360 Feedback * Leaderas Coach for Organizations
*  Team Optimization * Executive Programs

INFO@THECOACHINGSTUDIO.CA | WWW.THECOACHINGSTUDIO.CA
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